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Need for Recognition x Criticism Tolerance

high

10

Criticism Tolerance

low 1 2 3 4 5 6 7 8 9 10

Need for Recognition

Team effectiveness plots help to identify team strengths, potential development areas and opportunities for
improvement.

Pay close attention to BOTH high and low ratings for both traits.

An individual with low criticism tolerance and high need for recognition will welcome positive feedback but may
have difficulty accepting constructive criticism.
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Need to be Liked x Assertiveness
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Need to be Liked
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