
Copyright © 2007 ASSESS Systems 
ASSESS is Distributed in Canada by Optimal Performance Tools Inc.   www.opt-inc.com  

1

 
 
 
 

 
Sample Output for ASSESS 360 Feedback Report 
 

The Success Model 

The Report Identifies the 
Competency Model that you 
created along with 
definitions. 
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Overall Summary – Ratings by Competency  

At a glance you will see 4 key pieces of information:  

1. The competencies included in the model 

2. The average score rating across all respondents 

3. The average score rating for each rater group – i.e. All, Self, Boss, Direct Report 

4. On the right you will see a number in a box – this number orders (or ranks) the competencies based 
on their average score (for example, a score of 1 would indicate the highest rated competency).  
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Competency Specific Results 

For each competency you will be provided with additional detail. Below you will see an example for the 
competency “Driving for Results.”    This graph allows the person to quickly see similarities and 
discrepancies among rating groups, and which behaviours are contributing or detracting from the overall 
competency score. 

 
 

 

 

 

 

 

Behaviour 
Results by Rater 
Group 
+ indicates a 
strength (average 
rating above 3.75 
and – indicates a 
potential 
weakness  
Blank is neutral. 

Competency Rank 
The shaded number indicates this 
competency’s ranking relative to all 
other competencies in the survey. 
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Highest and Lowest Rated Behaviours* 

This section lists the ten highest and ten lowest rated behaviours.  More than ten will be listed when 
behaviours tied for rank.  Review this list to see if there are any behaviour trends across competencies.   

 

 

 

 

Confidential Competency Comments – Additional Qualitative Information  

This section provides comments written by raters. These are organized by each competency in the model 
and by rater group.   

 

 

 

 

 

 

Highest and Lowest Rated 
Behaviours 
This section displays the 10 
highest and 10 lowest rated 
behaviours based on the 
average rating across all rater 
groups (excluding Self).   
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Developmental Suggestions 

Developmental suggestions are provided in the printed report for the lowest rated competencies in the 
survey.  However, all development suggestions for any of the competencies can be viewed on-line at the 
ASSESS development website. Instructions for viewing your report from this website are provided in the 
report.*   

Suggestions include on-the-job activities, books, multimedia, on-line learning and courses to help you in your 
development. An excerpt if provided below  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Appendix* 

This section of the report provides the most level of detail by providing average ratings for each group on 
each behaviour, as well as how each person rated the candidate on each behaviour.  Use the appendix for 
additional supporting information for those competencies to focus on. (note: these comments can be 
suppressed if desired).  

Construct a Personal Action Plan 

Once the candidate has gained the additional feedback from their respondent group, they will be ready to 
write their personal development plan.  The final section of the report provides guidance on how to complete 
an action plan. They will take stock of their strengths and your weaknesses (self-awareness), select the most 
important areas on which to focus (goal setting) and write an action plan for improvement using their 
development suggestions and the recommendations from their feedback group.   


